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In research conducted by Gallup Consulting, a firm specialising in
behavioural economics, they state that only 18% of employees are
engaged with their work, with the overwhelming majority of Australians
(82%) actually expending little or no effort whilst at work.

The survey found that 62% of Australians are ‘not engaged’ with
their work. Gallup describes these workers as zombies ‘sleepwalking
through their workday, putting time — but not energy or passion — into
their work’.

At some point in our careers most of us have been part of this
majority, and if n ot then we have worked with or employed individuals
and witnessed them sleepwalking through their day.

So how do you wake the sleepwalkers and create an advantage over
your competitors?

Employee Engagement is not a new concept; over 80 years ago
it was being tested in the USA by a factory complex called Western
Electric. Workers were studied under varying conditions. It was found
that when the “employer consulted with co-workers about their work
environment — breaks, lighting, chairs and other factors — then, surprise,
surprise morale and productivity both rose”.

Although it sounds simple to achieve, it is hard work. However,
there are some simple steps you can take today to address engagement

and get ahead of the
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competition:

— when is the
last time (if ever)
staff were invited to
give their feedback on
the organisation — what
they think is going well and
what could be improved? Identifying the problems staff raise is the
first step to getting them engaged.

- to what employees tell you, often employees do not
understand where they or the organisation are heading and how
to get there

- be prepared to make changes and communicate them to
staff. Involve employees in change and decision-making which in
turn will raise awareness

- make a public commitment to fix problems that are

identified

We are all capable of adjusting our behaviour in the workplace,
and when employees see positive changes occurring — which usually
starts with business owners and leaders listening to staff -they feel more
valued. An engaged workforce will be more productive, less likely to
leave you for a competitor and put you ahead of the competition.

For further information contact: www.jharecruitment.com.au

recruitment & staff @ work

JHA  work for your business

e Professional solutions for your human resources, staffing and
business needs.

e We source and refer qualified, professional, permanent, contract
and temporary staff.

JHA  work for your recruitment

e Effective selection and recruitment process.
e Recruitment expertise and assessments save time, costs and
ensure the right job fit.

JHA  work for your staff

e Manage your organisation's changing requirements for staff by
utilising JHA's temporary/skill-hire service.

e Supplying to a variety of industries:

Local & State Government, Finance, IT, Traffic Control,
Administration, Engineering, Construction, Manufacturing.

JHA  work for your career

e Temporary, contract or permanent work.
e Career planning.

JHA@work for you e 7 days a week ¢ 24 hours a day ¢ Ph: 0500 800 301

Offices@Byron Bay e Ballina ¢ Lismore ¢ Brisbane
www.jharecruitment.com.au
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